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Directing long-term
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New business
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Positive Impact

Pulling long-term capital allocation:
Social & environmental challenges

Source: MSCI (https://www.msci.com/esg-investing)
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Pulling long-term capital allocation:
Institutional investors
2014
(USD billion)

Global ESG
Investments

2016
(USD billion)

Growth rate

Share of ESG
investment to
total
investments
（2016）

Europe

10,775

12,040

11.7%

52.6%

USA

6,572

8,723

32.7%

21.6%

Canada

729

1,086

49.0%

37.8%

Australia & NZ

148

516

247.5%

50.6%

Asia
(excl. Jpn)

45

52

15.7%

0.8%

Japan

7

474

6689.6%

3.4%

Global

18,276

22,890

25.2%

26.3%

Source: https://www.orixbank.co.jp/personal/investment/learn/esg/02.html

Pulling long-term capital allocation:
National public & private finance
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Pulling long-term capital allocation:
Policy & Regulation

Vietnam aims to mobilise
2/3 of SDGs financing from
private finance

SBV Banking Sector Strategy
• Taxonomy:
Green Project Catalogue (2017)
• Policy incentives:
Green Credit Programmes (2015, 2017)
• Disclosure:
Green Credit Reporting (2017)
• Products, tools, capacity building:
Environmental & Social Risk Management
(2015)
Source: UNEP Inquiry, Sustainable Finance Progress Report 2018
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Becoming a sustainable bank:
Creating long-term corporate values
Principles for
Responsible
Banking

Guide to Banking
& Sustainability

ESG risk
management

New business
opportunities

Positive Impact

The Principles for Responsible Banking
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Going Forward
Timeline
Nov 26,
2018

Sep 22,
2019

•
•

Global Public Consultation
(Until May 2019)

Banks & Stakeholders can become Endorsers

Draft Principles
launched by CEOs at
UNEP FI Global
Roundtable

Webinars

Signing Ceremony &
Announcement of
Targets at UN HQ in NY

Every six weeks
Two sessions - 9:00
AM CET and 4:00 PM
CET
• Upcoming
• 17 April and
• 29 May 2019

Core Group Members

11

Endorser Banks (as at Feb 2019)
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Purpose, Vision and Mission
To transform the banking industry to play a leading role in achieving society’s goals

A responsible banking industry that is an integral part of the society of the 21st

century because it serves and contributes to a sustainable, equitable economic
and social development, protecting our natural environment

Take a leadership role and use our products, services and relationships to support
and accelerate the fundamental changes in our economies and lifestyles

necessary to achieve shared prosperity for both current and future generations
13

Principle 1: Alignment
“We will align our business strategy to be consistent with and
contribute to individuals’ needs and society’s goals, as expressed in
the Sustainable Development Goals (SDGs), the Paris Climate
Agreement and relevant national and regional frameworks. We will
focus our efforts where we have the most significant impact.”
• Integrate society’s goal into your business strategy and key business decisions, including your capital
allocation decisions.
• Identify areas of most significant positive and negative environmental, social and economic impacts.
• set and publish targets that align your business with and ensure your bank’s significant contribution
to SDGs and the Paris Climate Agreement.
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Principle 2: Impact

“We will continuously increase our positive impacts while reducing
the negative impacts on, and managing the risks to, people and
environment resulting from our activities, products and services.”

• Identify, assess and be transparent on significant (potential) positive and negative impacts.
• Define KPIs to address, reduce and mitigate significant negative impacts and to scale up positive
impacts.
• Undertake forward-looking assessments of sustainability-related risks and opportunities at
transaction, portfolio and strategic level.
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The Principles for Positive Impact Finance (2017)
Positive Impact Finance is that which serves
to finance Positive Impact Business.
1.DEFINITION

2.FRAMEWORKS

3.TRANSPARENCY

4.ASSESSMENT

It is that which serves to deliver a positive
contribution to one or more of the three
pillars of sustainable development
(economic, environmental and social), once
any potential negative impacts to any of the
pillars have been duly identified and
mitigated.
By virtue of this holistic appraisal of
sustainability issues, Positive Impact Finance
constitutes a direct response to the
challenge of financing the Sustainable
Development Goals (SDGs).

Positive impact finance
products in development
UNEP FI’s Positive Impact aligned financial
products are starting to be released.
• Société General issues its first Positive
Impact Bond (2015)
• MC-UBS issues world’s first Positive
Impact Finance Principles aligned
‘Positive Impact Real Estate Investment’
with third part opinion (Jan 2019)
Other Positive Impact Finance products in
pipeline
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UNEP FI Impact Radar
An impact identification tool, to allow holistic
impact analysis across SDGs
Purpose
• Defines ‘impact’ as opposed to actions fulfilling
impacts
• Captures needs across geographies
Relevance
• Relevant across all categories of financial
instruments and any sector of business activities
that underpin them

Application
• ex-ante impact identification - predictive models,
due diligence, etc
• ex-post analysis - monitoring, measuring &
reporting on identified impacts

UNEP FI Online Training
Environmental & Social Risk Analysis 2019
11 - 29 March
27 May to 14 June
9 – 27 September
4 – 22 November

Training fee:
• Representatives of medium-sized and large financial institutions
(non-UNEPFI-members) USD1050
• Representatives of small financial institutions
(non-UNEPFI-members) USD 890
• Representatives of UNEP FI members
(including from headquarters & from subsidiaries) USD 700

FSB’s Task Force on Climate Related Financial Disclosures (TCFD)
Recommendations
• Recognition of environmental risks as
financial risks by the FSB
• Forward-looking assessment of risks
• Expanding time horizons
• Use of scenario-analysis (≠ stress testing
scenarios)
• Dealing with climate change in a proactive
vs. reactive way

UNEP FI TCFD BANKING PILOT PROJECT
SCENARIO-BASED APPROACH FOR ESTIMATING THE IMPACT OF
CLIMATE CHANGE ON CORPORATE LENDING PORTFOLIOS
Transition Risks & Opportunities

Physical Risks & Opportunities

Principle 3: Clients & Customers

“We will work responsibly with our clients and our customers to
encourage sustainable practices and enable economic activities that
create shared prosperity for current and future generations.”

• Systematically support clients in adopting new technologies, business models and practices and
encourage and support sustainable behavior and consumption choices among retail customers.
• Take action, such as development of new products and services or sustainability-related incentives
and contract-conditions.
• Help ensure that your retail customers have the knowledge and skills to effectively manage their
finances.
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Creating long-term corporate values:
New business opportunities
Characteristic

Investment

Banks

Use of proceeds

• Green Bond
Green Loan Principles
Principles (ICMA)
(ICMA)
• Social Bond Principles
(ICMA)

Pricing mechanism tied to
sustainability score/
performance

[Sustainability-linked
loans]

Project finance

• Equator Principles
• Green Investment
Principles for the Belt
and Road

Holistic impact analysis &
management
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Principles for Positive Impact Finance
(UNEP FI)

Insurance
Principles for
Sustainable
Insurance’s Global
guidance on the
integration of ESG
risks into
insurance
underwriting
(UNEP FI)

Developing Positive Impact Finance Products
CLARIFY THE
IMPACTS

ESTABLISH
MARKET &
SUSTAINABLE
RETURNS

MEASURE
IMPACTS

Clearly determine and describe the intended
impacts and outcomes
Ensure the approach meet market norms and
standards while tangibly contributing to
sustainable development
Have clear and transparent methodology(ies) to
measure ex-ante and ex-post the expected
outputs, and intended outcomes
Check it goes beyond a ‘business as usual’ or ‘best

ADDITIONALITY
practice as usual’ trajectory, yielding impact and
OF
IMPACT/FINANCE finance flows which otherwise would not have

been delivered

Principle 4: Stakeholders

“We will proactively and responsibly consult, engage and partner
with relevant stakeholders to achieve society’s goals.”

• Identify key external stakeholders, paying special attention to stakeholders directly or indirectly
affected by the bank’s business practices and decisions.
• Engage, listen to and consult regarding the material issues in your strategy and business practices.
Create partnerships that enable your bank to achieve more.

• Align engagement with regulators and policymakers with the goals and objectives of these Principles
and advocate for sustainable policies.
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Principle 5: Governance & Target Setting

“We will implement our commitment to these Principles through
effective governance and a culture of responsible banking,
demonstrating ambition and accountability by setting public targets
relating to our most significant impacts.”
• Assign roles and responsibilities with sufficient status, influence and resources across all functional
areas of the bank.
• Establish effective policies and management systems to integrate sustainability objectives into
decision-making processes across the bank.
• Actively communicate top-level buy-in and integrate sustainability targets into performance
assessments, remuneration schemes and promotion decisions.
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High-level, functional overview of what
a sustainable bank looks like
Chapter I: Leadership
THE
GUIDANCE
THE
BUSINESS
How to go
BUSINESS
Chapter III: Risk
CASE
CASECASE
STUDIES about it?
Chapter IV: Legal
Whyisis
Current
Why
Chapter V: Corporate Banking sustainability
practice of
sustainability
UNEP FI
relevant
for
relevant
for
Chapter VI: Retail Banking
banks
your
your
Chapter II: Sustainability

Chapter VII: Communications

Chapter VIII: Human Resources

CASE
STUDIES
Current
practice of
UNEP FI
banks

department?
department?

Chapter IX: General Services
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Within twelve
months of
becoming a
signatory set
objectives and
targets that:
• reflect the scale
of the bank’s
impacts

Implementation

Identify and
prioritize areas
where the bank has
the most
significant positive
and negative social,
economic and
environmental
impact

Ambition

Materiality

Target-Setting Requirements
Set key
performance
indicators
Allocate resources
and responsibilities

Establish
monitoring and
review mechanisms

• meet or exceed
the ambitions set
out in SDGs, the
Paris Agreement
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Principle 6: Transparency & Accountability

“We will periodically review our individual and collective
implementation of these Principles and be transparent about and
accountable for our positive and negative impacts and our
contribution to society’s goals.”

• within the first 14 months of becoming a signatory publicly report on significant positive and negative
impact and implementation of the Principles.
• undergo an annual individual review process whose requirements differ depending on the selfdeclared “level” of the bank.
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Reporting and Review
Starter Bank
max. 24 months

Intermediate Bank
max. 24 months

Transparency
Feedback and
recommendations for
improvement by UNEP FI

Transparency
Formal ask by UNEP FI to
address shortcomings if
requirements not fulfilled
Target-Setting-Process
Feedback and
recommendations for
Improvement by UNEP FI

Advanced Bank
Transparency

Formal ask by assurer/independent
reviewer to address shortcomings if
requirements not fulfilled*
Target-Setting-Process

Formal ask by assurer/independent
reviewer to address shortcomings if
requirements not fulfilled*
Progress

*Consistent, unexplained failure to do so will result in being
removed from the signatory list

Formal ask by assurer/independent
reviewer to address shortcomings.*
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Becoming an Endorser
By endorsing the Principles for Responsible Banking your bank signals:
– Its support for this initiative, for a sustainable banking system and for a global banking
industry that is aligned with and contributes to society’s goals
– Its commitment to take a leadership role in addressing pressing global and local social
and environmental challenges
– its intention to sign and commit to the Principles for Responsible Banking upon their
release in September 2019
How to:
– Your CEO signs a letter of endorsement
– Your bank announces its endorsement (with a quote from your CEO)
– Your bank becomes a member of the UNEP Finance Initiative (if not already a member)

30

31

Summary of feedbacks
from banking sector on the draft of
Principles for Responsible Banking
Department of Credit policies for economic sectors
Hanoi, March 28th 2019

1

Content
1.
2.
3.
4.

Overview
Overall comments
Main feedbacks
Recommendations
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Overview
Sending
document to
(45)

• 5 Departments of SBV
• 28 Local commercial banks
• 11 Foreign Bank branches
• Vietnam Banks Association

Receiving
opinions of
(33)

• 5 Departments of SBV
• 19 Local commercial banks
• 8 Foreign Bank branches
• Vietnam Banks Association
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Overall comments
• Most banks are supportive to the Principles of
Responsible Banking (PRB) issued by UNEP FI
• These Principles are the framework for banks to set up
policies of environmental and social risk management
• These Principles align banks with society’s goals as
expressed in the Sustainable Development Goasl
(SDGs) and the Paris Climate Agreement
• These Principles are in accordance with the Vietnam
banking strategy towards the sustainable development
and green growth
4

Main feedbacks
Flexibility

Content

Reporting
template

Challenges

Target setting
requirement

Requirement of
reporting
template

Support

Clear Guidance
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1. The flexibility of the Principles
• 50% of banks agrees that the Principles allow sufficient
flexibility for banks in different context, with different bussiness
models in their sustainability journey and provide suitable
roadmap
• 50% of banks argue that the Principles have some
drawbacks:
o Do not have details in flexibility of applying the Principles in different
environment, context and business models (retail – wholesale)
o It does not have the definition or ranking of three types of banks
o The Principles are not flexible because of different business
environment , the level of enviromental concern in different
countries
o The Principles pose some challenges to small-scale banks because
those banks need to achieve their profit targets in short-term, which
are in conflict with sustainable goals in long-term
6

2. Challenges to banks
• 20% of banks believe that the Principles does not pose
any challenges to banks
• 80% of banks argue that the Priciples pose some
challenges, as following:
o Banks will restrict customers since they have to ask customers to
satisfy environmental and social requirements
o The Principles endorsement will reduce banks’ competitive
capacity as banks have to select economic sectors in
compliance with sustainable goals and the customer
assessement will take more time
o The training fund for banking staff will increase
o The investment fund for IT will increase because the current
core-banking system can not provide the reporting template
automatically
7

3. The support of banks to the Principles
• 50% of banks will discuss endorsing internally
and see if the Principles are a good fit
• 50% of banks will observe for a while and see in
a year or two if becoming a signatory is the right
thing for them
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4. Content of the Principles
• 40% of banks think that the Principles cover enough
elements
• 60% of banks claim that the Principles should address
more elements, such as:
o The detail guidance and explanation of terms in the Principles
o The comparison and assessment of the inheritance and coherence with other
principles or policies issued by other international organizations
o The network, information sharing among participants
o To provide/To appoint an independent reviewer to inspect the compliance with
the Principles
o To set up specific criteria for each group of banks (starter – Intermediate –
Advanced)
o The Principles should be customised to be in line with the legal framework, the
development of economy and society in Vietnam (such as the GRI Standard is
customized by VCCI)
9

5. Target setting requirements of the Principles for
contribution to society’s goals

• 80% of banks suppose that the current
target setting requirements provide and
effective mechanism for assessing
contribution to society’s goals
• 20% of banks say that it can’t be
evaluated the impact of target setting
requirements of the Principles for
contribution to society’s goals
10

6. The clearness of Implementation
Guidance
• 40% of banks think that the Implementation
Guidance provide clear guidance on how to
implement the Principles
• 60% of banks claim that:
o The Implementation Guidance should be explained in more
details.
o It should include the details of targets, values and ethos of the
SDGs and the Paris Climate Agreement in each principle
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7. The reporting template
• 35% of banks suppose that the reporting
template is clear enough to report on
• 65% of banks reckon that:
o There is no detail reporting template
o The information required in the reporting template is not specific
o It should include the quantitative criteria of the Principles’
completion
o The frequence of report should be considered
o It is necessary to build e-report, not a manual report
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8. The role of information required in the
Reporting template
• 40% of banks think that the information
required in the Reporting template is
helpful for assessing a bank’s sustainablity
performance
• 60% of banks believe that the information
required in the reporting template is not
specific and it should include quantitative
criteria of the Principles’ completion
13

Recommendations
• It should build a roadmap, more detail Implementation Guidance of
how to apply the Principles
• It should have training workshops for banking staff
• UNEP FI should organize the discussion or experience sharing
seminar among participants
• The Government should issue incentive policies for the banks
endorsing the Principles
• It should consider the Principles in accordance with the guidance of
green banking and green credit issued by SBV to support for banks
to endorse the Principles
• It should check the content of the Principles in compliance with the
Vietnam commitment in International Covenants, Free Trade
Agreement, especially CPTPP (Comprehensive and Progressive
Agreement for Trans-Pacific Partnership) or EVFTA (EuropeVietnam Free Trade Agreement)
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Thank you!
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Embarking on
Sustainability@CIMB
Responsible Banking Sharing Session
28 March 2019

Together
Luanne Sieh

WHAT IS SUSTAINABILITY?
In the context of development: responsibility towards our future generations

“Sustainable development is
development that meets the needs of
the present without compromising the
ability of future generations to meet
their own needs”
United Nations, Brundtland Commission
“Our Common Future” (1987)
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WHAT IS SUSTAINABILITY?
In the context of business: responsibility towards Triple Bottom Line
In addition to the economic performance,
companies must account for and focus on
environmental and social performance
to be truly sustainable. In other words,
care about people and the planet,
alongside your profits.
Triple Bottom Line;
John Elkington
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CLIMATE CHANGE WILL HAVE A BIG IMPACT IN THE WORLD WE LIVE IN
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TAKE A LOOK AT THE WORLD AROUND US
Our Present & Our Future
World Population estimated at
9.6 billion by 2050

Life Expectancy is on the rise

80-100 million jobs will need to be created in

By

the MENA region alone in the next 20 years.

And Child

mortality

has reduced globally

2050, number of people in the world aged 60 and

older will more than double from its current number to
2 billion.

lag behind
significantly in education levels
Developing countries

Health and social problems
are only deteriorating

GDP per capita is still low for the
developing world

Urbanisation is on the rise

Source:
1. http://www.un.org/en/sections/issues-depth/global-issues-overview/
2. http://www.weforum.org/agenda/2016/01/what-are-the-wo-biggest-global-challenges
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LET’S LOOK CLOSER TO HOME
if we continue to live the way we live, without investments in adaptation

As much as 18% of Malaysia
might be underwater by 2100

Crop yields in ASEAN could decline by

Heat related deaths among the elderly in

Malaysia’s live corals underwater has
fallen below 50% and are in danger of

Malaysia will be 45 times
2080

more by

Southeast Asia GDP could decline

6.7% annually by 2100

up to 26% by 2050

by

further mass bleaching

There will be 1 billion migrants in Asia
Pacific by 2100 due to climate change

Source:
1. https://www.worldwildlife.org/
2. Climate Health and Country Profile 2015 – Malaysia, World Health Organisation & UN Framework Convention on Climate Change
3. https://cleanmalaysia.com/tag/climate-change-and-global-warming/
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WHY BANKS SHOULD BE PART OF THE SOLUTION
2 Customer
Customers are increasingly
building an emotional linkage

1

3 Future Proofing
Embedding Sustainability protects
and creates enterprise value

Doing Good
Simply because it is
the right thing to do

Investor

Investors are increasingly
expecting it – ~70% of global
AuMs adopt Sustainability filter

4

Employees

Employees (especially the younger ones)
want to work for environmentally and
socially conscious companies
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HOW CAN BANKS PLAY A ROLE?
By 2020, ~USD5.7 trillion will be needed annually for Green Financing
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HOW WE BEGAN OUR SUSTAINABILITY JOURNEY

Sustainability
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Advancing Customers and Society
Future
Proofing

Accelerating
Growth

Customer
Customer
Centricity

Technology
Technology
& Data

Our People

Take a ‘customerfirst’ approach for
efficiency and
unparalleled
experience

Enable a new way of
working by
modernising our tech
infrastructure and
shifting towards
automation and
innovation

Become nimble, grow
3D talent mix and
create a DNA that
allows talent to thrive
in the new digital
economy

Centricity

and Data

People

Ventures
Ventures
& Partnerships

and Partnerships
Build a ‘beyond banking’
proposition for future
value capture to the
Group by being both a
participant and or /
owner of Ecosystems

Sustainability

Sustainability
Become a visible ‘shaper’
of sustainability practices
in the ASEAN community
for strategic
differentiation and future
proofing
of the Group
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WHY BANKS SHOULD CONSIDER SIGNING UP TO UNEP FI’S PRINCIPLES FOR
RESPONSIBLE BANKING
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UNEP FI PRINCIPLES FOR RESPONSIBLE BANKING AND CIMB’S APPROACH
What it Means

At

1

Align business strategy with society’s
goals as expressed in the SDGs, Paris
Climate Agreement and other related
frameworks

‘Triple Filter Alignment Approach’ aligning CIMB’s

Continuously increase our positive
impacts while reducing our negative
impacts

Our Group Sustainability and Group Sustainable
Financing Policies spells out our objective to achieve net
positive impact and promote sustainable practices

Work with clients and customers to
create shared prosperity for current
and future generations

CIMB Group Sustainability Roadmap 2023 was drawn up
with customers and communities at the heart of our
efforts

business strategies with the UN SDG and key national
priorities

2

3
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UNEP FI PRINCIPLES FOR RESPONSIBLE BANKING AND CIMB’S APPROACH
What it Means

At

4

Proactively and responsibly consult,
engage and partner with relevant
stakeholders to achieve society’s goals

Stakeholder Advocacy as one of the 5 key focus areas in
CIMB’s roadmap. We will engage with them to identify
and address matters most material to them and
encourage sustainable practice

Implement commitments through
effective governance processes and
set targets for the most significant
impacts

Put in place policies to strategically drive our sustainability
agenda, with appropriate controls and monitoring, board
oversight and stakeholder participation

Commit to transparency and
accountability for positive and
negative impacts, and contribution to
society’s goals

Engage with transparency, communicate with integrity,
and serving the sustainability agenda with responsibility
and accountability

5

6
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CIMB’S SUSTAINABILITY FOCUS FOR THE NEXT 5 YEARS

THE GROUP

OUR CLIENTS

SOCIETY

Sustainable
Action

Sustainable Business

Corporate Social
Responsibility*

How we embed
sustainability principles in
all our business
operations and processes
to reduce our negative
impact such as carbon
footprint and generate
positive impacts through
our business

How we generate
business profits in a
responsible manner,
creating net positive
impact through the
products and services we
provide, and by assisting
and encouraging our
customers and clients on
their own sustainability
journeys

How we use a portion of
our profits to enhance
and contribute towards
sustainable long-term
positive impacts in the
communities around us

Governance and Risk
How we govern and report sustainability risks
at CIMB, including setting targets and
tolerance levels, and how we organise and
mobilise ourselves for best results

Stakeholder Engagement and
Advocacy
How we champion, engage, build capability
and capacity, raise awareness and drive
participation for sustainability, both
internally and externally

* Corporate Responsibility
Team and CIMB Foundation
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Next Steps
1

ABM Members:
Return feedback form to ABM by 5 April 2019

2

Global Public Consultation on the Principles of Responsible Banking
www.unepfi.org/banking/bankingprinciples/have-your-say/
Send in your feedback by 31 May 2019

3

Next UNEP FI PRB Webinar: 17 April 2019
To register, contact: oualid.rokneddine@un.org

4

UNEP FI Asia Pacific Roundtable: Shanghai, 5-6 June 2019
For more info: unepfi.org/apacrrt
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Thank you

16

